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1. Objec�ve 

All Directors, as members of the Busselton Water Board are expected to comply with this Directors 
Code of Conduct. Its objec�ve is to specify acceptable behaviours and ensure compliance with the 
Water Corporations Act 1995 (WC Act), the Government Trading Enterprise Act 2023 (GTE Act) and 
common law as relevant, as well as all applicable laws and rules in connec�on with their posi�on. 
 
2. Responsibili�es 

2.1.  Conduct 
In accordance with legal requirements and agreed ethical standards, Directors will: 
 

i. Discharge their du�es honestly, in good faith and in the best interests of Busselton Water. 
ii. Use their powers as a Director for proper purpose. 

iii. Act in accordance with Busselton Water’s values and the Board Charter. 
iv. Conduct themselves with good will and in a professional manner in the interests of Board 

effec�veness and Busselton Water as a whole. 
v. Demonstrate commercial and public benefit reasonableness in decision making, taking 

competent and independent advice at Busselton Water’s expense as and when necessary. 
vi. Make reasonable enquiries to ensure Busselton Water is opera�ng legally, effec�vely and 

efficiently, and that reliance on Busselton Water officers is appropriate. 
vii. Act with the level of skill, care and diligence expected of a Director. 

viii. Not improperly use informa�on or corporate opportuni�es for personal gain or to the 
detriment of Busselton Water. 

ix. Not allow personal interest, or the interest of any person or en�ty associated with them, to 
conflict with the interests of Busselton Water, but will disclose these in wri�ng to the Board 
Chair (the Chair) as soon as apparent. 

x. Not engage in conduct likely to bring discredit to Busselton Water. 
xi. Maintain confiden�ality of Busselton Water informa�on acquired due to their role as 

Director, both during their appointment and following termina�on of their appointment. 
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xii. Allow sufficient �me to undertake their du�es as a Busselton Water Director. 
xiii. Unless specifically delegated to do so, refrain from par�cipa�ng in the day-to-day opera�on 

or management of Busselton Water, including making representa�ons or agreements on its 
behalf, or influencing management as individuals. 

xiv. Assist Busselton Water to meet its compliance obliga�ons under the GTE Act 2023 by 
advising the Company Secretary or delegate of changes to personal details within seven (7) 
days. 

xv. Abide by the principles of the Code of Conduct for all employees and all relevant Busselton 
Water policies. 

xvi. Adhere to and inves�gate all forms of fraud and corrup�on as set out in Busselton Water’s 
Fraud Control Procedure P7.PR01, Fraud Inves�ga�on Procedure P7.PR02, Fraud Preven�on 
Procedure P7.PR03 and Fraud Detec�on Procedure P.PR04. 

 
2.2. Conflict of interest 
Directors shall not derive any personal profit or gain, directly or indirectly, by reason of his or her 
service as a Busselton Water Board Member. Directors shall conduct their personal affairs in such a 
manner as to avoid any possible conflict of interest with their du�es and responsibili�es as a Board 
Member. Nevertheless, conflicts may arise from �me-to-�me. 
 
When there is a decision to be made or an ac�on to be approved that will result in a conflict 
between the best interests of Busselton Water and a Director’s personal interest, the Director has a 
duty to immediately disclose the conflict of interest so that the rest of the Board’s decision making 
will be informed about the conflict. 
 
2.3. Dispute resolu�on 
The following protocol applies where there is a ques�on of whether, or not, a Director has failed to 
comply with the intent of and the principles and procedures in this Code of Conduct:  

i. A Director who considers that another Director has breached the Code of Conduct may inform 
the Chair of the alleged breach. 

ii. A Director who considers that the Chair has breached the Code of Conduct may inform the 
Deputy Chair of the alleged breach.  

iii. The Chair or Deputy Chair must inform the Director of the allega�on as soon as prac�cal a�er 
it has been made.  

iv. The Chair or Deputy Chair must determine a process for inves�ga�ng the allega�on which will 
include:  
a. invi�ng the Director against whom the allega�on has been made to make writen and/or 

oral submissions in response to the allega�on;  
b. considering the allega�on and any writen or oral submissions; and  
c. determining whether the Director has or has not breached any provision of the Code of 

Conduct. 
 
At the comple�on of the process the Board will decide what ac�on should be undertaken as a result 
of the outcome of the inves�ga�on, which in the case of a serious breach may include referring the 
mater to the Minister for Water.  
 
Where a dispute remains unresolved and that poses a major risk to the effec�ve opera�on of 
Busselton Water, the Office of the Minister for Water will be no�fied. 

 
2.4. Mee�ng e�quete  
To create a safe environment and respec�ul culture for an effec�ve mee�ng, Directors will:  

• be prepared, punctual, and polite; 
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• respect other Directors diverse views and opinions; 
• not interrupt a speaker;  
• have the opportunity to contribute; and  
• be respec�ul to all par�es during and a�er the mee�ng. 

 

3. Administra�on 
The Chief Execu�ve Officer or authorised delegate is responsible for ensuring all Directors can access 
copies of relevant Codes of Conduct through the Board Portal. Director and Employee Codes of 
Conduct will also be published on the Busselton Water website. 
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4. General 

4.1. Breach of responsibili�es under this Code of Conduct 
The Chair will inves�gate any reported or suspected breaches of this Code of Conduct by any 
Director. The Chair will discuss the mater personally with the Director concerned and ensure the 
Director has the opportunity to respond to the claims. 
 
Disciplinary ac�ons available to the Chair range from counselling the Director, through to 
recommending termina�on under the terms of the Water Corporation Act 1995 and GTE Act 2023 
and will be commensurate with the severity of any proven breach. 
 
If the Director’s ac�ons appear to breach a Director’s fiduciary or statutory du�es, the Chair will 
consult with the Board regarding the need to report the mater to ASIC, any other appropriate 
regulatory authority, and or police. 
 
Any disciplinary ac�on ins�gated for breaches of this Code of Conduct will be advised to the Minister 
for Water's Office under the relevant governance arrangements in place, par�cularly if the Director 
seeks to be considered for reappointment at the end of the current term. 
 
The Board has the right to consider similar disciplinary ac�on against any other Director or Busselton 
Water officer proved to be involved in either commi�ng the breach or concealing it. 
 
If the Chair is the subject of the reported or suspected breach, the Chair of the Audit and Risk 
Commitee will inves�gate the claim and manage any required disciplinary ac�on in conjunc�on with 
the Board. 
 
If a Director is unsure of whether an ac�on breaches this Code of Conduct, the mater should be 
raised with the Chair or Chief Execu�ve Officer.  
 
 
4.2. Busselton Water – Our Values 
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4.3. Making decisions in line with this Code of Conduct 
To make sure you are aligned with this Code of Conduct when making decisions, check you can 
answer ‘yes’ to the following ques�ons. If you answer 'yes' to all of the ques�ons, then it's likely you 
will be working in-line with the Code of Conduct. If you answer `no' to any of the ques�ons or you're 
unsure, you should reconsider your decision. 
 

i. Would I be comfortable if this was published in the media? 
ii. Does this ac�on protect or enhance Busselton Water’s reputa�on? 

iii. Is this in-line with all safety and legal obliga�ons? 
iv. Is this in Busselton Water’s best interest? 
v. Is this fair to all stakeholders: colleagues, customers, the community, and our owner? 

vi. Can this be readily jus�fied to the people of Western Australia? 
vii. Is this safe for all? 

viii. Is this consistent with Busselton Water’s vision, purpose and values, and all of our policies 
and procedures? 

ix. Are we trea�ng suppliers, contractors, and partners fair, honestly and ethically? 
 
4.1. Review of the Directors Code of Conduct 
The Chair and Chief Execu�ve Officer will review the Directors Code of Conduct annually. 
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